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Highway Improvements Team working in Partnership with Smarden Parish Council
Highway Improvement Plan (HIP)

Please read before completing: 
· Your HIP is for new initiatives/measures/schemes in your community – it is NOT to be used as a maintenance log, as these MUST be logged using the online reporting tool via this link https://www.kent.gov.uk/roads-and-travel/report-a-problem 

· Highway Improvement Plans will only be accepted if they are in this prescribed template format. PLEASE DO NOT ALTER IN ANY WAY. 

· KCC is unable to guarantee that all your requests will be deliverable, but your Community Engagement Officer will advise this once they have been fully assessed/investigated.  

	HIP Version 
	Submitted by (Name)
	HIP Submission Date
	Record Of Meeting Dates with KCC Virtual or Face to Face
	County Member


	1

	Scarlet Knight
	September 2025
	
	

	Are you an active member of the Speedwatch Scheme? 
	Yes ☐
No ☐
	Are you an active member of the Lorry Watch Scheme?
	Yes ☐
No ☐ 

	Name of HIP Representative
	
	Contact Telephone Number 
	
	Email Address
	

	Name of Clerk
	Scarlet Knight
	Contact Telephone Number 
	01233 770680
	Email Address
	clerk@smardenparishcouncil.gov.uk

	Name of Chair
	Lea Randolph
	Contact Telephone Number
	01233 770680
	Email Address
	lrandolph@smardenpariscouncil.gov.uk

	KCC Project Manager Team
	East Kent Community Engagement Team
	Contact Telephone Number
	03000 418181
	Email Address
	east.highwayimprovements@kent.gov.uk 




Live Priorities Record
	[bookmark: _Hlk18514992]Priority
	Location

	Has this issue been raised previously? 
	Problem/Concern 
	What are your objectives/ what options would you like KCC to consider? 
	KCC Comments 

	Please prioritise issues in the order of most importance
	Please be as specific as possible
	Y/N
	Please provide details of any evidence that you have
	Please refer to the Highway Information Pack. Whilst we will investigate specific requests, it is essential to be clear on what the problem is that is trying to be resolved so that we can work with you to ascertain the most suitable solution
	This column is to be completed by the Community Engagement Officer ONLY

	1.
	Perrin House – The Street
	Y

	Perrin House roof repeatedly is being damaged by vehicles passing. The roof overhangs into the road.

	White lines to show a narrowing 
An upside down warning triangle, warning drivers of the overhanging roof.
	23/06/2025-

KCC currently working on a scheme including signage and road markings to address this issue.

17/11/2025-

Previous scheme proposal did not pass the risk assessment and therefore was not feasible.

KCC has proposed an alternate scheme which is currently undergoing risk assessment. KCC will update the PC on the results once received.

KCC to discuss with ABC regarding the fact this is a listed building.

15/12/2025-

Latest designs sent to PC and have been ordered to be installed. This involves installing larger hazard warning signs to further highlight the overhanging building.

	2.
	Bend next to Melville House and Peniel Bethersden Road, Smarden, Ashford, TN27 8QU
	N
	Dangerous Bend
	
	17/11/2025-

KCC to design a scheme for longer posts for the existing bend warning signs with SLOW road markings to be installed beside them.

PC to report any maintenance issues regarding the verges, the existing edge of carriageway lining and verge markers via https://www.kent.gov.uk/roads-and-travel/report-or-track-a-problem-on-the-road-or-pavement

	4.
	
	
	
	
	

	5.
	
	
	
	
	





Historical Priorities Record (to be completed by the Community Engagement Officer ONLY)
	Location

	Has this issue been raised previously? 
	Problem/Concern
	What are your objectives/ what options would you like KCC to consider?
	KCC Comments

	Bethersden Road
	
	Speeding from Doctors Corner up to Haffenden Corner, particularly at the beginning of the road.
	Reduce speed limit from 40 down to 30.
	26/07/2023-

Speed limits are set in accordance with the Setting Local Speed Limits guidance from the DfT (https://www.gov.uk/government/publications/setting-local-speed-limits/setting-local-speed-limits) 

Speed limits are not lowered to tackle issues with vehicles who are speeding above the current limit, as evidence shows that the signage does not have a psychological effect on these drivers and they will continue to drive at the speeds they want, ignoring the limit as they currently are.

Speed limits are set to conform with the road environment and the current average speeds as this is how compliance is gained. There is evidence to show that lowering speed limits where the environment does not suit it or the average speeds are not the same actually has the opposite intended effect and raises average speeds it effects drivers own risk assessments.

The environment on this road does not support a 30mph limit due to its lack of built up surrounding with houses predominantly set back on one side at a time, and sporadically located.

The average speed data we currently have on our system called HADMS shows average speeds below and sent via email to PC:
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There are no recorded injury collisions on this section of road within the last 3 years to support any speed changes here either.

Not feasible with the current environment and no evidenced speed or crash issue.

	Pluckley Road Smarden
	
	1.	Turning right onto Pluckley Road from Chessenden Lane -  an additional stretch of yellow lines of 16 metres to the construction site entrance (farm track) into the Countryside Development.
2.	Turning left onto The Street/Pluckley Road from Chessenden Lane – an additional stretch of yellow lines of 22 metres to level with the layby, opposite.
3.	Opposite the opening of Chessenden Lane – an additional stretch of yellow lines of 62.5 metres from the layby on The Street/Pluckley Road to opposite the construction site entrance (farm track) into the Countryside
	
	Scheme to be designed by KCC. Parish Council to undertake an informal consultation with local residents once designs have been issued by KCC. KCC to review informal consultation responses and subject to local opinion will proceed with the formal TRO process.

£3500- Parish Council

Development of this work is on hold due to staff resource. RB emailed PC on 08/09/20 to advise.

	Shenley Road Jct. Smarden Bell Road Smarden
	
	Inconspicuous side roads at crossroad junction leading to incidents.
	
	Provide improved signage on all approaches to highlight junction and change side road entry points from Give way junctions to Stop junctions.

£4500- KCC

Scheme substantially complete road marking works to be completed (Dan to follow up 06/10/20)
WORKS COMPLETE

	The Street
	
	Stopping cars parking on double yellow lines outside the school and blocking the road.
	
	26/07/2023-

ABC are responsible for enforcement of current parking restrictions so any contraventions of the current double yellow lines should be reported to them.

Consideration to be made regarding placement of double yellow lines due to lack of resident parking and necessity for parents to drop their children at school.

KCC will discuss issue with their Planning & Advice Team regarding investigation into further restrictions, however if the current restrictions are being ignored, new restrictions are likely to be also ignored.

PC to liaise with the school to encourage them to engage with the School Travel Plan which will open up further options regarding tackling school parking issues.

21/03/2024-

Smarden Primary School now has an up to date School Travel Plan and will have direct access to advice and resources to tackle the issue of parking, as well as other things such as encouraging active travel. This plan can be accessed via https://jambusterstpms.co.uk/x.jsp?ano=1

	Bell Road
	
	Lack of signage and speeding around The Bell pub, around the 40 mile an hour .
	Additional  -signage 
On the south-west bound carriageway there is a “Junction on Bend” warning sign with no SLOW marking beside it. I would recommend us installing a SLOW marking on the carriageway to further highlight this.

On the north-east bound carriageway there is no warning sign or road marking. I would recommend us installing a “Junction on Bend” warning sign with a SLOW marking.
	21/03/2024-

KCC has raised works to install a SLOW marking beside the current junction on bend warning sign and an additional bend on warning sign and SLOW marking within the national section. Scheme 24-AS-HIP-1512

23/06/2025-

Scheme complete

	Pluckley Road
	
	Increasing the red marking, by the village Gate, moving to the 30 mile an hour limit.
	
	21/03/2024-

KCC now no longer install red tarmac unless a significant issue such as a pattern of crashes can evidence that this type of measure will improve it. This is due to the cost of the red tarmac, and also due to the fact that it is not as durable as the standard tarmac.

There have been no recorded collisions on Pluckley Road to justify the use of red tarmac here, however KCC have raised works to install a 30mph roundel to enhance the gateway here. Scheme 24-AS-HIP-1513

23/06/2025-

Scheme complete

	Romden Road – The Bridge where the River Beult flows
	
	When the river floods onto the road this can become very deep. Cars continue to try and drive through it and often get stuck.
	Consider signage for caution when flooded – a depth gauge
	23/06/2025-

KCC not in agreement to install permanent flood warning signs or depth gauges as it is not likely to address the issue effectively as by the time drivers come to the signs (which must be on the approach to the hazard) or depth gauges, it will be too late with nowhere for vehicles to turn around.

KCC Ops Team has requested that when the road floods, it is reported via 03000 41 81 81 during business hours or 03000 41 91 91 out of hours for them to then assess for a road closure to prevent vehicles attempting to drive through.

	Bell Road – By The Bell Pub
	
	Speeding – dangerous for pedestrians
	
	17/11/2025-

KCC has already installed all appropriate measures to highlight the bend. PC are reporting that the concern is regarding access the post box that is situated in the wall of the pub.

KCC advise that the PC contact Royal Mail about relocating the post box to a safer place.

	Entrances to Village
	
	Road markings wearing away by the white entrance gates. 
	
	17/11/2025-

PC to report via https://www.kent.gov.uk/roads-and-travel/report-or-track-a-problem-on-the-road-or-pavement

	The Chequers Inn
	
	The Chequers Inn has been badly hit recently on the junction (left side of the building) – since the new owners bought the building last year this is the second time it has been damaged in the same place. Over previous years this has also occurred.
	
	17/11/2025-

PC report that they believe that it is tractors that are hitting the building. There is a width restriction in place here and if this is believed to be breached then this should be reported to Kent Police for enforcement considerations.

Unfortunately, there is no available land for anything to be installed safely in the highway. KCC suggest that the property owners can install warning signage on the buildings either side of the approach to the junction to further highlight the narrow nature of the road.

	The Street
	Y
	
	Speed reduction around School
	26/07/2023-

HADMS speed data below and sent to PC via email:

 

Average speeds are around 20mph currently, and the presence of the parked vehicles will be playing a part in traffic calming around this area.

Due to the heavy parking reported around school times, the likelihood of speeding issues around school times that pose a risk to the children is low.

No recorded injury collisions on this section of road within the last 3 years to support any speed changes here at this time.

Due to the above data KCC would not fund a 20mph reduction, however would be happy to investigate further the option of a parish funded reduction to 20mph and would suggest over a greater area subject to results of traffic surveys.

For PC to confirm if this is of interest for KCC to arrange traffic surveys.

21/03/2024-

PC to discuss this within the parish to ascertain if they wish for traffic surveys to be conducted.

23/06/2025-

Traffic surveys to be installed for a week from 24/06/2025. Once the data is received, KCC will analyse for feasibility of a speed limit reduction

17/11/2025-

Traffic surveys were conducted, however some of the average speeds are above where we would need them for a 20mph limit. This may prove an issue with obtaining a suitable extent for a 20mph limit without causing an issues for the length of any remaining 30mph.

KCC discussing this further internally to discuss options moving forward. It may be that the issue can be addressed with some form of traffic calming measure on the entrance to the limit, however this will raise the cost of the scheme significantly.

15/12/2025-

KCC cannot support the reduction of the speed limit to 20mph at this time based on the evidence available.

Average speeds through Smarden fluctuate and are not low enough to a consistent level to gain good compliance for a 20mph limit. Furthermore, the outer extents of the current 30mph are seeing average speeds around the 30mph mark, which are too high for a 20mph limit, meaning we cannot obtain the necessary length for the 20mph limit.
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